Submits proposals

-

.

COMMISSIONS

Draw up the annual action plan
—responsible for executing the

corroborated plan

~

A 4

GOVERNING BODY

Corroborates policies,
strategies and action plans

24 members

STANDING COMMITTEE

Submits proposals

A

Decides policies, strategies and
action plans

6 members

. )

PRESIDENT/DEPUTY
PRESIDENT

Submits policy and strategy
proposals

GENERAL MEETING

Votes on the budget and
defines BIVB policy

86 members

. )




Management

. General Manager
Committee: Issues

strategic 2 permanent staff
recommendations and
ensures execution of / I I \
decisions
Technical and Marketing and Market and Administrative
Quality Manager Communications Development and Financial
Manager Manager Manager

8 permanent staff 17 permanent staff 3 permanent staff 10 permanent staff




